May 2026 MUTPL Board Meeting Minutes

The Monticello-Union Township Public Library Board of Trustees met in regular session in the conference
room on Monday, May 11, 2026, at 5:00 p.m. Present were Director Candace Wells, Treasurer/Bookkeeper
Sharon Bail, Circulation Services Manager Scott Miller, Youth Services Manager Tammy Criminger, and trustees
Tom Fletcher, Butch Kramer, Chuck Kubly, Don Osten, Teresa Puterbaugh, Jo Piatt, and Emily Thacker.

Call to Order/Approval of Agenda/Public Comments — At 5:00 p.m., President Don Osten called the meeting to
order. As moved by Chuck Kubly and seconded by Jo Piatt, the board approved the agenda as presented. (Public
Comments - NA)

Approval of the Minutes — The minutes of the April 13, 2026, meeting were approved as presented as moved by
Don Osten and seconded by Chuck Kubly.

Business and Finance — A) Treasurer/Bookkeeper Sharon Bail noted our April major financial details (See
Treasurer Report front page). Trustees reviewed claims from 4/1/26 to 4/30/26, and approved the financial report
and the April claims of $87,793.76 as moved by Butch Kramer and seconded by Emily Thacker.. B) There was
discussion on how late we’ve been receiving pay applications from TD Construction. The board asked the Director
to warn TD Construction and inform them they need to send it on time or it will not be approved until the next
board meeting. As moved by Don Osten and seconded by Butch Kramer, the board approved the payments by
Argent (The Huntington National Bank) from the Leasing Corporation’s construction fund to the creditors listed on
the affidavit (See Affidavit for Payment and other HO’s for itemized expenditures). Sharon, Candace, and Don
shared their recent meeting with Alliance Bank to move forward with ACH payments and Positive Pay services
through the bank. These services will assist with fraud protection of the library’s finances.

Director’s Report — Candace again asked the managers to briefly highlight their reports before asking trustees to
also look them over plus the usual sections of her report HO. She mentioned the two tours provided to the
Tri-Kappa Associates and Kiwanis groups have assisted with answering the questions from the community on the
Monticello Street Department assisted Chad Wharff with installing the handicap bollards. Chad has worked on
installing the dry erase boards, shelving furniture, the walker system and framed artwork. Circle “R” Electric
installed the outlet and iPad station. Candace met with the Cintas representative to discuss moving the library’s
account from business to a government account, which would provide a better discount on cleaning supplies.

Old Business

1. Update on the Building - Candace provided a brief review to update the trustees on the remaining items to
complete on the punch list. She informed the board of the legal letter, Certificate of Substantial
Completion, signed by Troy Deppe (TD Construction) and the Director, to start the warranty coverage and
it specified the date for completion of the punch list on June 1st. She mentioned the crew have a date for
hanging up the sunshade.

2. Exterior Storage Room Proposal - As moved by Butch and seconded by Jo, the board and the staff all
agreed not to move forward on an exterior storage room option.

New Business — The board then addressed several items.

1. Norway Gardens Proposal — Bruce Lyons, Norway Gardens, presented his proposal for improvements to
the landscape beds located by the flag, north side, near handicap space, and the south side entrance. As
moved by Emily and seconded by Butch, trustees approved paying $6500 budget for landscape
improvements using the building project funds.

2. Camflo Maintenance Quote — As moved by Tom and seconded by Butch, the board decided to table the
maintenance quote from Camflo until a representative can attend the board meeting to explain their quote.

3. Solar Concepts Quote for Window Tint — Candace presented a quote to tint the exterior windows to reduce




heat and glare. The window films are highly effective energy efficiency tools used to reduce cooling costs,
winter insulation, and reduce the harmful UV rays to help extend the life of furnishings and materials. As
moved by Chuck and seconded by Emily, the Solar Concepts quote was approved for $19,000.

4. Schambers Masonry Quote — Candace asked Dave Schambers to check all the existing bricks to note any
areas of concern. Dave presented a quote for a few areas along the bottom of the building and AC walls
that need tuckpointed. As moved by Chuck and seconded by Emily, the board approved the Schambers
quote of $1,975.00.

5. Twin Lakes Painting Quote - As moved by Jo and seconded by Emily, the board approved Twin Lakes
painting to paint and fix drywall in the attic space, digital sign, outside utility pipes, and the removing the
mural for $10,502.50.

6. Scheurich Plumbing, Heating, and Cooling Quote— As moved by Emily and seconded by Don, trustees
approved the Scheurich’s to replace the existing water hydrants at the east and west side of the building for
$3,658.

7. Building Purchase #6 — Candace presented the following listed items to purchase: maintenance equipment,
adding an outlet in the exterior storage space, literature floor stand, two exterior trash cans, and two
exterior benches from Kiwanis. As moved by Chuck and seconded by Teresa, the board approved the
purchase totaling $13,459.35.

8. Outside Furniture Purchase — Candace and Tammy presented their furniture sections for the outside space
at a total of $26,000. Don pointed out the tables did not have the proper bottom support. After discussion,
as moved by Chuck and seconded by Jo, the board approved Candace and Tammy to find the best furniture
to meet our criteria and to fit within a $30,000 budget.

9. Director Evaluation Form — As moved by Jo and seconded by Emily, it was approved to table the
discussion on the Director Evaluation form to the next board meeting.

President’s Comments/Adjournment — Having no further business to come before the board, Don called for any
comments or questions. Hearing none, he adjourned the meeting with no objections at 7 p.m. The next regular
meeting of the MUTPL Board of Trustees is scheduled for Monday, June 8, 2026, at 5 p.m. at MUTPL.

Respectfully submitted,

Candace K. Wells, Director
Emily S. Thacker, Secretary



