April 2026 MUTPL. Board Meeting Minutes

The Monticello-Union Township Public Library Board of Trustees met in regular session in the conference
room on Monday, April 13, 2026, at 5:00 p.m. Present were Director Candace Wells, Treasurer/Bookkeeper
Sharon Bail, Circulation Services Manager Scott Miller, Youth Services Manager Tammy Criminger, and trustees
Tom Fletcher, Butch Kramer, Chuck Kubly, Don Osten, Jo Piatt, and Emily Thacker. Trustee Teresa Puterbaugh
was absent.

Call to Order/Approval of Agenda/Public Comments — At 5:00 p.m., President Don Osten called the
meeting to order. As moved by Chuck Kubly and seconded by Butch Kramer, the board approved the agenda
as presented. (Public Comments - NA)

Approval of the Minutes — The minutes of the March 9, 2026, meeting were approved as presented as moved by
Chuck Kubly and seconded by Butch Kramer.

Business and Finance — A) Treasurer/Bookkeeper Sharon Bail noted our March major financial details (See
Treasurer Report front page). Trustees reviewed claims from 3/1/26 to 3/31/26, and approved the financial report
and the March claims of $83,908.69 as moved by Jo Piatt and seconded by Butch Kramer. B) As moved by Don
Osten and seconded by Butch Kramer, the board approved the payments by Argent (The Huntington National
Bank) from the Leasing Corporation’s construction fund to the creditors listed on the affidavit (See Affidavit for
Payment and other HO’s for itemized expenditures).

Director’s Report — Candace again asked the managers to briefly highlight their reports before asking trustees to
also look them over plus the usual sections of her report HO. She did mention meeting with Debby Green of our
local Historical Society about partnering on using our Carnegie Grant with them on a portable display of White
County history that could be moved from site to site. She also was happy to announce that she and Circulation
Services Manager Scott Miller had offered the position of Maintenance Technician to an applicant (See NB #5A).
In addition, she reported that she has begun working on the Broadway Art Show (set for 7/24 & 25), inviting over
60 artists, plus sending out a call for others using the Tippecanoe Arts Federation newsletter. Thirteen artists have
confirmed their participation so far. Finally, she noted that she, Sharon, and the staff are working on a new tool for
submitting information for our annual report. They also continue budget training.

Old Business — Update on the Building Project — Trustees looked through the newest version of the MUTPL
Final Punch List (4/7/25), complete with photos from all areas of the library. Many items still need attention. Lots
of painting has been done or redone. Work on the Phase 2 Project (basically, the south lawn) is set to begin
4/15/26, and Candace plans to present an overview of the plans at our May Meeting. She specified certain interior
concerns as well as some good outdoor news — a water pipe was found where we could add a spigot on the south
side of the building (approx. $1,500). The board went through the HO and noted all the problems itemized.
Candace said that Troy (Deppe) did contact the inspector about what was happening and when in case there’s a
delay that affects the upcoming inspection date. The seal coating and striping of the parking lot is scheduled for
Saturday, 4/18/26, with a rain date of 4/25/26 (See NB #4). Candace and staff and Lancer’s Brian Sylva continue
to communicate areas of concern with the contractor, adding or deleting punch list items as needed. We are
making progress, but there are still things to be completed.

New Business — The board then addressed several items.

1. _Circle “R” Electric Quote iPad Charging Station — As moved by Chuck and seconded by Emily, trustees
approved paying $1,115 for Circle “R” to supply and install an iPad Charging Dock in the children’s area.



Zayo (ENA) Quote for Telephones — As moved by Tom and seconded by Butch, the board approved
Zayo’s bid of $1,265 (covered by the building fund) to supply and replace phones and communication
equipment. Our current phones are over ten (10) years old and need to be upgraded.

KI Furniture — Tom moved, Butch seconded, and trustees approved purchasing a table on wheels and two

(2) chairs from KI, costing $1,002.11. This is to be used as a “puzzle table,” as patrons have requested.
Library Saturday Closure for Sealing Parking Lot & Staff Pay —As moved by Jo and seconded by Chuck,
the board approved the director’s recommendation to close on the designated Saturday for parking lot
sealing and painting and to pay staff that were scheduled to work as budgeted. She will monitor progress
that day and be in communication with TD’s Troy Deppe and EA Asphalt during the job.

Personnel Actions — As moved by Don and seconded by Chuck, trustees approved the following three (3)
personnel actions: A) hiring Chad Wharff as our new Maintenance Technician; (Chad came in to meet the
board and was welcomed by all.) B) awarding permanent status to Circulation Clerk Jessica Virklan, who
will have completed her 6 month’s probation on 4/30/26; and C) accepting with regret the retirement
resignation (4/30/26) of Processing Clerk Ronn Mohr, our longtime employee who will be greatly missed.
Executive Recommendation — Merging Job Positions — As moved by Don and seconded by Jo, the board
approved Candace’s Executive Recommendation to combine the Cataloger and the Processing Clerk
Position into a new position, entitled Technical Services Clerk. These two jobs function together to
prepare materials for the library shelves, and Johnathon Redmon has been assisting and training as a
backup for Ronn Mohr’s duties for several years now and is willing and capable to receive additional hours
to fulfill them. With the vacancy of the processing clerk position, the pay and benefits are already
budgeted and there would be no need for additional funding.

179D Tax Allocation Form — As moved by Jo and seconded by Butch, trustees approved our using this
form for a tax allocation to the designers of our building project, CEO Terry Lancer/Lancer Associates,
Inc., for their use of energy saving and efficient additions to our renovation of the library.

Director Evaluation Form — Jo guided the board through the proposed MUTPL Performance Evaluation of
Library Director HO, explaining that it was a compilation of other such forms that she, Candace, and
Emily had considered to develop into our own form to be used annually. Don and Butch moved and
seconded approving it. However, Jo suggested tabling that action until our next meeting to give time for
both her own tweaking of the form’s appearance, and trustees’ perusal of the overall evaluation. So we
will revisit this proposed form next month.

Candace’s Added Photo — Trustees inspected a photo with added drawings to show a possible storage area
extending from the building along the west outer wall of the Art & Sherry Morgan Program Room. The
room’s former storage closet for tables, chairs, etc. was eliminated when the building project used all of
that space for mechanical equipment (i.e. the fire suppression system). Candace said that she and the staff
had really only fully realized this recently. Room for some storage is needed — somewhere. This pictured
addition requires an outdoor entrance to use. Trustees began discussion of the picture and of other ideas.
As moved by Jo and seconded by Emily, the board approved exploring storage possibilities and getting
cost estimates. Remaining building fund money could be used for this added storage renovation.

President’s Comments/Adjournment — Having no further business to come before the board, Don called for any
comments or questions. Hearing none, he adjourned the meeting with no objections at 6:25 p.m.The next regular
meeting of the MUTPL Board of Trustees is scheduled for Monday, May 11, 2026, at S p.m. at MUTPL.

Respectfully submitted,

Emily S. Thacker, Secretary



