The Monticello Union Township Public Library Leasing Corporation met in a regular session at
the temporary Library location at 934 N. Main Street on Monday April 14, 2025, at 4 pm.
Those present were Director Candace Wells, Treasurer/Bookkeeper Sharon Bail, President
Nicole Jenkinson, Vice President, Don Hanni, Secretary, Sue Schlimme, and Library Board
Member, Don Osten.

Call to order/ Approval of Agenda/Public Comments: The meeting was called to order at
4:00Pm by President Jenkinson. As moved by Don Hanni and seconded by Sue Schlimme, the
committee approved the agenda as presented. No Public comments were offered.

Approval of Minutes: No minutes were available as this is the first regular meeting of the
committee.

Financial Report: The financial report was presented by Sharon Bail. She reported that she has
created a financial folder with bank statements, payments, and insurance reports which will be
available to the committee. Candace reported that there is a possibility of creating a digital link
to keep the committee current with the finances. It was reported that at this time, the project
is within the original budget, and it is anticipated that it will remain so. Communications
between the staff and board are maintained with biweekly meetings with the architectural firm,
Lancers, and the construction firm, TD construction.

New Business: Update on Building Project

Candace Wells reported that it has been determined that a second story cannot be constructed
as it would not be supported adequately by the current structure design. Furthermore,
expansion of the facility is limited as a larger building would require more parking and space for
that is not available. More issues with the conditions in the building have been identified since
construction started including mold and termite damage. It has also been determined that the
building entrance will require the replacement of the cement. Framing, electrical and plumbing
work are all in progress. The library sign is to be relocated to the east of its current location and
additional parking added where it is currently located. The completion date for the updated
facility is projected for November 2025. The project is fully financed, and the project personnel
are keeping the library staff fully informed. Phase 1 is the building. Phase 2 will be the grounds.
The design for that has not been finalized.

President’s Comments/Adjournment: Having no further business, Nicole called for any
questions or comments. None were offered. The meeting was adjourned at 4:33 PM. The next
annual meeting is to be scheduled in 2026.

Respectfully submitted

Sue Schlimme, Secretary



